
























































































































































































































































Higgins, Sara

From: Higgins, Marcia

Sent: Monday, April 13, 2009 7:55 PM
To: Crawford, Tom

Subject: Police

If we are adding resources to patrol, how are we reducing fleet by 14? Call me if this doesn't make sense.
Thanks for your help.
Marcia
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Higgins, Sara

From: Higgins, Marcia

Sent: Monday, April 13, 2009 7:56 PM

To: Crawford, Tom; Rapundalo, Stephen
Subject: RE: BRASS Budget Reports

Yes | would like a hard copy.

Thanks,

Marcia

From: Crawford, Tom

Sent: Monday, April 13, 2009 4:03 PM

To: Higgins, Marcia; Rapundalo, Stephen
Subject: BRASS Budget Reports
Marcia/Stephen,

I believe you were the two Finance Committee members who requested a detailed copy of the recommended budget.
Attached are the electronic versions. They are large files so if you want a paper copy please let Sandi or | know and we
can put in your boxes.

FYI| — there is a GF (General Fund) & City wide report for both Expenditures & Revenues.

Thanks,
Tom

From: Bird, Sandra E

Sent: Monday, April 13, 2009 3:56 PM
To: Crawford, Tom

Subject: BRASS Reports

<< File: Expenditures - GF.pdf >> << File: Expenditures - City-wide.pdf >> <<File: Revenues - GF.pdf >> <<File: Revenues -
City-wide.pdf >>

Sandi Bird, Sr. Finance Specialist

City of Ann Arbor
(734) 794-6500 ext. 45103
. sbird@a2qgov.orqg
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Higgins, Sara

From: : Higgins, Marcia

Sent: Monday, April 13, 2009 7:56 PM

To: Thacher, Jili

Subject: RE: No Brownfields Tonight

Thanks Jill.

From: Thacher, Jill

Sent: Monday, April 13, 2009 3:43 PM

To: Crawford, Tom; Uoyd, Mark; Anglin, Mike; Greden, Leigh; Higgins, Marcia; Thacher, Jill; Naud, Matthew; Smith, Sandi; Fales, Mary
Joan

Subject: No Brownfields Tonight

There will not be a brownfields meeting tonight at 5:45pm. Sorry, but I'm not able to cancel it in Outlook.

Jilt A.S. Thacher

City Planner/Historic Preservation Coordinator
City of Ann Arbor

100 N Fifth Ave / PO Box 8647

Ann Arbor, Ml 48107-8647 -

Tel 734.794.6265 ext 42608

Fax 734.994.8312

PLEASE NOTE NEW PHONE NUMBERS
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' Higgins, Sara

From: Rapundalo, Stephen

Sent: Monday, April 13, 2009 7:56 PM
To: Higgins, Marcia; Crawford, Tom
Subject: RE: BRASS Budget Reports
Me too

Sincerely,

Stephen

Stephen Rapundalo
Councilmember - Ward 2
City of Ann Arbor
Mobile: (734) 476-0648
srapundalo@a2gov.org

From: Higgins, Marcia

Sent: Monday, Aprit 13, 2009 7:56 PM
To: Crawford, Tom; Rapundalo, Stephen
Subject: RE: BRASS Budget Reports

Yes | wouid like a hard copy.

Thanks,

Marcia

From: Crawford, Tom

Sent: Monday, April 13, 2009 4:03 PM
To: Higgins, Marcia; Rapundalo, Stephen
Subject: BRASS Budget Reports
Marcia/Stephen,

| believe you were the two Finance Committee members who requested a detailed copy of the recommended budget.
Aftached are the electronic versions. They are large files so if you want a paper copy please let Sandi or | know and we
can put in your boxes. :

FY! - there is a GF (General Fund) & City wide report for both Expenditures & Revenues.

Thanks,
Tom

From: Bird, Sandra E

Sent: Monday, April 13, 2009 3:56 PM
To: Crawford, Tom

Subject: BRASS Reports

<< File: Expenditures - GF.pdf >> << File: Expenditures - City-wide.pdf >> <<File: Revenues - GF.pdf >> <<File: Revenues -
City-wide.pdf >>

Sandi Bird, Sr. Finance Specialist
City of Ann Arbor
(734) 794-6500 ext. 45103
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shird@a2gov.org
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Higgins, Sara

From: Higgins, Marcia

Sent: Monday, April 13, 2009 8:06 PM

To: Miller, Jayne

Subject: RE: Ann Arbor City Council ready to cap downtown building heights at about 16 stories

This was very interesting and certainly doesn't parallel what we did last week.

————— Original Message-----

From: Miller, Jayne

Sent: Monday, April 13, 2009 2:35 PM

To: Higgins, Marcia; Rampson, Wendy

Subject: Ann Arbor City Council ready to cap downtown building heights at about 16 stories

Note the "survey" results to date:

http://www.mlive.com/news/ann-arbor/index.ssf/2009/04/ann_arbor_ city council_ ready t.html

Jayne Miller

Community Services Area Administrator
City of Ann Arbor

jmiller@a2gov.org

734-794-6210 x 42198 or 42199 (phone)
734-994-8460 (fax)

WWW.a2gov.org

Please note my new phone number.
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Higgins, Sara

From: Miller, Jayne
Sent: Monday, April 13, 2009 8:13 PM
To: Higgins, Marcia

Subject: Re: Ann Arbor City Council ready to cap downtown building heights at about 16 stories
That's what I thought. It'll be interesting to see if the %'s change over the upcoming
weeks.

Jayne Miller

On Apr 13, 2009, at 8:05 PM, "Higgins, Marcia" <MHiggins@a2gov.org:>
wrote:

\%

This was very interesting and certainly doesn't parallel what we did
last week.

vV V Vv

————— Original Message-----

From: Miller, Jayne

Sent: Monday, April 13, 2009 2:35 PM

To: Higgins, Marcia; Rampson, Wendy

Subject: Ann Arbor City Council ready to cap downtown building heights
at about 16 stories

Note the "survey" results to date:

http://www.mlive.com/news/ann-arbor/index.ssf/2009/04/ann_arbor_city c
ou
ncil_ready t.html

Jayne Miller

Community Services Area Administrator
City of Ann Arbor

jmiller@a2gov.org

734-794-6210 x 42198 or 42199 (phone)
734-994-8460 (fax)

wWwwW.a2gov.org

Please note my new phone number.

VVVVVVVYVVVVVVVYVVVYVYVVVYVYVYV
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Higgins, Sara

From: Hohnke, Carsten

Sent: Monday, April 13, 2009 8:23 PM
To: : Greden, Leigh

Subject: RE: $4.8m

Thanks. Where does pension contribution show up in expenditures? General fund? Where is that 36% increase in fy11?

From: Greden, Leigh

Sent: Monday, April 13, 2009 7:49 PM
To: Hohnke, Carsten

Subject: $4.8m

FYI, $4.8m assumes 100% EBO participation. We're expecting 60% participation, which means the
$4.8m will likely be about $3.2m
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Higgins, Sara

From: Greden, Leigh

Sent: Monday, April 13, 2009 8:25 PM
To: Hohnke, Carsten

Subject: RE: $4.8m

It's blended in every fund, within each budget, in the "Payroll Fringes/Insurance" line item. It's
blended everywhere and calculated based on each individual employee's salary and department.
There is no central "pension"” line item.

From: Hohnke, Carsten

Sent: Monday, April 13, 2009 8:23 PM
To: Greden, Leigh

Subject: RE: $4.8m

Thanks. Where does pension contribution show up in expenditures? General fund? Where is that 36% increase in fy11?

From: Greden, Leigh

Sent: Monday, April 13, 2009 7:49 PM
To: Hohnke, Carsten '
Subject: $4.8m

FYI1, $4.8m assumes 100% EBO participation. We're expecting 60% participation, which means the
$4.8m will likely be about $3.2m

195



Higgins, Sara

From: Greden, Leigh

Sent: Monday, April 13, 2009 8:25 PM
To: Hohnke, Carsten

Subject: RE: $4.8m

It's blended in every fund, within each budget, in the "Payroll Fringes/Insurance" line item. It's
blended everywhere and calculated based on each individual employee's salary and department.
There is no central "pension" line item.

From: Hohnke, Carsten

Sent: Monday, April 13, 2009 8:23 PM
To: Greden, Leigh

Subject: RE: $4.8m

Thanks. Where does pension contribution show up in expenditures? General fund? Where is that 36% increase in fy11?

From: Greden, Leigh

Sent: Monday, April 13, 2009 7:49 PM
To: Hohnke, Carsten '
Subject: $4.8m

FYI, $4.8m assumes 100% EBO participation. We're expecting 60% participation, which means the
$4.8m will likely be about $3.2m
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Higgins, Sara

From: Higgins, Marcia

Sent: Monday, April 13, 2009 8:25 PM
To: Fraser, Roger

Subject: Council Chambers

After 90 minutes in chambers“... could you please clean the filters prior to next

Monday's council meeting.

1 really appreciate your extra effort.
Thanks,

Marcia
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Higgins, Sara

From: Greden, Leigh

Sent: Monday, April 13, 2009 8:26 PM
To: Taylor, Christopher (Council)
Subject: Budget Tracking sheet

Attachments: 2010 Budget Tracking Sheet.xls

Here you go! Any line without any dollars shown means that item is not proposed. Change the
"revenue" or the "expense" line from a "0" to a "1" as applicable and it will show up, and affect Tab
2's final calculations.

2010 Budget
Tracking Sheet.xls...
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City of Ann Arbor

BUDGET TRACKING SHEET

FY 2010/11 BUDGET FY 2010 FY 2011
Revenues Expenditures Net Revenues Expenditures Net
Projected Budget $ 83,883,662 $ (85,949,530) $ {2,065,868) $ 81,378,134 $ (88,773,276} $ {7,395,142)

S = Perceived Sérvice impact. F = FTE. E = Effic. & re-alioc. W = Reduced Ee compensation. R = Revenue

Geha
Reduce Commumty Development allocations for human services

258,686

% Increase Community Developmant revenue from County
ncrease expenses re-allocated from grant funds -
Reduce allocation of GIS position to Community Development .
ncrease Rental Housing fees for Planning & Development by 3% 19,620
Additional fee for service revenue for Planning & Development 20,000

Reducs allocation of GIS position ta Planning & Development -
Reduce travel and training for Planning & Development
! Eliminate Historic District contract

Reduce Professionai Consulting Services for Planning & Development
£ Reduce overtime and temporary services for Planning & Development -
£ Eliminate .50 Planner in Planning & Development -
 Eliminate 1.00 Administrative Support Specialist in Planning & Development

ncreased Parks revenue from increased advertising
Expand teen camp that was piloted successfully in 2008

R Readjust revenue projections to match actuals from last 3 years at Vets
R%ﬁ Establish new vending contract with new tenms 000
¢ Increased revenue for rental of Fuller parkmg lots to UM 1,590

50,401

'8 Fee increases for sheiter use and park rental
: Not filing GIS Specialist vacancy to Parks & Recreation -~

: 6460 .
o *(11,000)

Shift Accounting functions to Finance- impact TBD -

LSNC becomes fully independent from the City in regards to General fund contrit - < - R 31,500

Misc. Non-Parks Related Expense Increases - N 70

Misc. Other Parks Related Expense Reductions - E . 64,534,
11,760

Eliminate 30 hours per week of Seasonal Assistant facility Supervisor - -
Close axisting Senior Center location-revenue - .
Close existing Senior Center location - N

- 179,672 179,672

jaland A ative Services .
F » Personnel Reductions - 66,972 66,972 ~ 161,972 161,972
R * Revenue contingency for parking tickets {300,000) - (300,000) (300,000) B E {300,000}
R ¢ Revised Revenue Projections (Taxes & Bond User Fees) (235,000) - (235,000) 315822 : 315,822
E « Centralize Accounting activities with Community Services - - - - Lo . 20,000
E « Reduce Materials & Supplies, Printing and Other - 42,868 42,868 - 30,000 30,000
E » Reducs centralized telephone costs due to new VOIP system - 165,000 165,000 3 5 1
{Bublic Services TR

St Eliminate contracted services for Park Ops -
S@ Eliminate contracted temp services for Parks Ops-change mowing from 14 to 17 -
i Eliminate 3 mowing cycles for Park Ops-change mowing from 14 to 19 days -
Eliminate 2 mowing cycles for Park Ops-change mowing from 18 to 21 days - -
Charge appropriate funds and projects for tree removals and trimming - 22,057
2% Shift ROW tree planting to Storm - T 37,000
§Receive rental fees from Rec & Ed for athletic fields 51,000 -
o

4 Recover Revenue for Street Tree Damage Billable to Other Parties 8,034
;8] Eliminate Plant Replacement Contribution for Hydropower - - 30,000

£:8 Allocate FTE changes in Customer Service - 62,411

E7s Allocate FTE changes in Environmental - 30,467 -

R ® 4% Salely Services Fee for the Water Plant 787,163 - 813,750 T
R equire parking permits for 70 out of 80 loading zones 4,323 4'323 . -
R:# Institute football parking at S. Industrial 8,000 8,000. =
R:#: Revised Revenue Projections (Eliminate Street Light District from Old Budget) (167,219) (167,219) -
RY# Install meters on service drives (rev) 551,733 551,733 '
R Install meters on service drives (exp) - R

RI# Increase Residential Parking Permit Fees 3,500 3:500 -
E:#t Energy Savings : A 5 :

Eﬁ,.’_ Reallocate Fleet & Facility manager personnel allocation for project work - : -

E § i

1# Reduce City Hall janitorial services from five days to three days and no weekend: -

2010 Budget Tracking Sheet.xls 6/23/2009
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City of Ann Arbor

BUDGET TRACKING SHEET
FY 2010/11 BUDGET FY 2010

FY 2011

Revenues Expenditures Net Revenues Expenditures Net

2010 Budget Tracking Sheat.xls . 6/23/2009




Higgins, Sara

Subject:

Start:
End:

Recurrence:

New Event

Mon 4/13/2009 6:00 PM
Mon 4/13/2009 7:00 PM

(none)
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Higgins, Sara

From: Greden, Leigh

Sent: Monday, April 13, 2009 9:51 PM

To: Fraser, Roger

Cc: Dempkowski, Angela A

Subject: Electronic version of Budget powerpoint

Can you send me the electronic version? Thanks.
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Higgins, Sara

From: Taylor, Christopher {(Council)
Sent: Monday, Aprit 13, 2009 10:31 PM
To: Miller, Jayne

Subject: PAC Budget Meetings

Hi Jayne

Can you please send me the budget materials you've been working on with PAC.

I have not received notices (constant problem w/PAC-LAC for me) of these get togethers and
in a newbie mistake thought that the conversations would occur now going forward.

Thanks,

Christopher
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Higgins, Sara

From: Taylor, Christopher (Council)

Sent: Monday, April 13, 2009 11:00 PM

To: Miller, Jayne

Cc: - Fraser, Roger; Dempkowski, Angela A
Subject: LSNC

Hi Jayne,

Could you please let me know how much we propose to continue to fund LSNC under the
Capital Improvements / Maintenance milages and for how long?

Many thanks,

Christopher
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