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Elias, Abigail

From: D Briere, Sabra ‘

Sent: ' Monday, October 20, 2008 7:35 AM o “

To: *City Council Members (All); jkosteva@umich.edu )
“Subject: . Solutions for Campus Congestion!

With Free Bikes, Challenging Car Culture on Campus
By KATIE ZEZIMA
Published: October 19, 2008 The New York Times

The University of New England
Bicycles to be given to freshmen at the University of New England in Biddefofd, Me,

BIDDEFORD, Me. — When Kylie Galliani started at the University of New England in Augusf, she was given a key to her
dorm, a class schedule and something more unusual: a $480 bicycle.

“| was like, ‘A free bike, no catch?' " Ms. Galliani, 17, a freshman from Fort Bragg, Calif., asked. “I's really an ideal way to
get around the campus.”

University administrators and students nationwide are increasingly feeling that way too.

The University of New Englénd and Ripon College in Wisconsin are giving free bikes to freshmen who promise to leave
their cars at home. Other colleges are setiing up free bike sharing or rental programs, and some universities are
partnering with bike shops to offer discounts on purchases.

The goal, college and university officials said, is to ease critical shortages of parking and to change the car culture that
clogs campus roadways and erodes the community fee! that comes with walking or biking around campus.

"We're seeing an explosion in bike activity,” said Julian Dautremont-Smith, associate director of the Association for the
Advancement of Sustainability in Higher Education, a nonprofit association of coileges and universities. “it seems like
every week we hear about a new bike sharing or bike rental program.”

While many new hike programs are starting up, some are shutting down because of problems with theft and vandalism.
The program at St. Mary's College in Maryland was suspended because bikes were being vandalized.

"Ours was one that was totally based on voluntary taking care of the bike,” said Chip Jackson, a spokesman for St.
Mary’s, "and | guess that was maybe a tad unwise. So the next generation of this idea will have a few more checks and
balances.” ’

At Ripon, and the University of New England, officials say that giving students a bike of their own might encourage them
to be more responsible. Ripon's president, David C. Joyce, a competitive mouniain biker, said the free bike idea came ina
meeting about how {o reduce cars on campus. .

The college committed $50,000 to the program and plans to continue it with next year's freshmen. Some 200 Trek
mountain bikes, helmets and locks were bought, and about 180 freshmen signed up for the program. “We did itas a
means of reducing the need for parking,” Dr. Joyce said, “but as we looked at it from the standpoint of fitness, health and
sustainability, we realized we have the opportunity to create a change.”

The University of New England here in Biddeford had a similar problem — too many cars, not enough space and a desire
to make the campus ‘greener. So it copied the Ripon program, handing out 105 bikes in the first week of school. Because

of the program, only 25 percent of freshmen brought cars with them this year, officials said, compared with 75 percent fast
year. :



mailto:jkosteva@umich.edu

“We felt the campus could devolve to asphalt parking lots, and a lot of people didn’t want that to happen,” said Michael
Daley, head of the university’s environmental council and a professor of economics.

The bikes are marked with each student's name.

"} don't have to il it with gas, and it doesn’t hurt the environment,” said Kaitlyn Birwell, 18. “With a car, you need a parking
permit, gas, and it breaks down. I'm a college student and don't have the money for that.”

Michelle Provencal, 18, said she hopes her bike will help her avoid a dreaded side effect of being a college freshman.
“Maybe instead of gaining the freshman 15 I'll lose it," Ms. Provencal said. .

When Mercer University in Macon, Ga., asked for donations of old bikes, it received 60, which are being fixed up-and
painted orange and black, the university colors. Forty are available for weeklong rentals, and Mercer has organized mass
rides to downtown Macon, about three miles away, to promote the program.

“A lot of students haven't ridden a bike since middle school ar even younger, but when they get back on it their faces light
up," said Allan J. Rene de Cotret, directar of the program. “So why not leave your car parked where you live or back home
with your parents and ride your bike around campus?"’

Emory University has partnered with Fuji Bikes and Bicycle South, a local bike shop, to provide 50 bikes that can be
rented at no charge at six spots on campus, Students can also buy Fuji bikes at a discount and receive a free helmet, lock
and lights from Emory.

Students, facuity and staff can go to a rental station, show their Emory ID and check out bikes. The program plans to add
70 more bikes and four checkout points in the next year. In addition, about 150 bikes have been sold through the
partnership in the past year, said Jamie Smith, who runs the program, called Bike Emory.

“We like the idea of bolstering the cycling culture here,” Mr. Smith said, “and ultimately it supports alternative
transportation.”

Bikes at some campuses were {reated as toys rather than fransportation. Othérs were difficult to maintain or were not
used.

“The kids weren't taking care of the bikes, leaving them wherever instead of parking them in the bike racks,” said John
Wall, a spokesman for Juniata College in Huntington, Pa., which eliminated its ftwo-year-old bike-sharing program this
year. “The other problem was that the bikes weren’t the greatest to begin with. They were donated by Wal-Mart, and
others were rehabbed. They had also been out in the weather. It just didn't work out.”

The elements are a concemn at other universities as well. More than 150 students at the University at Buffalo signed up for
a city bike-sharing program that has drop-off points on campus, but it suspends setvice from November to April.

“It's hard to maintain all the bikes during winter, and usage drops dramatically,” said Jim.Simon, an associate
environmental educator at Buffalo.

Here at the University of New England, officials wonder what will happen when snow starts falling, but they are looking
toward bike-sharing programs in cities like Copenhagen and Montreal as proof that they can work in the cold.

St. Xavier University in Chicago this month is unveiling the first computer-driven bike sharing system on a college
campus. ‘

Students can wave their ID card over a docking port. The port is attached to a rubber tube, which can be used as a lock
and opened by entering an access code. Students must enter the bike’s condition before it can be unlocked. The system
is used in Europe, but with credit cards. .

The first 15 minutes are free, and users pay 60 cents for each additional 15 minutes, or $2.40 per hour. All 925 resident
students automatically become members through their ID cards. The system was intended to be environmentally friendly,
with solar panels powering the ports.




A tracking system similar to G.P.S. will keep tabs on the bikes.

“You can’t throw it in Lake Michigan,” said Paul Matthews, the university's vice president for facilities managemaent,

“because we'll know if you throw it in Lake Michigan.”

Sabra Briere

First Ward Councifmember
(734)995-3518
(734)484-3600 x 237 (work)




Elias, Abigai

From: Lioyd, Mark

Sent: ‘ Monday, October 20, 2008 8:48 AM

To: ) Anglin, Mike; Frager, Roger; Miller, Jayne

Ce: : *City Council Members (All)

Subject: RE: AATA -~ Response to Comment #4486 AATA access to K-Mart shopping area.

We are looking into this and will provide a response by the end of the day Wednesday.

Mark D. Lioyd

Planning and Development Services Manager
City of Ann Arbor, Ml

vox: (734) 994-2799

fax: (734) 994-2798

From: Anglin, Mike
Sent: Tuesday, October 14, 2008 3:45 PM
To: Lloyd, Mark; Fraser, Roger; Miller, Jayne
Cc: *City Councnl Members (All)
Subject: FW: AATA - Response to Comiment #4486 AATA access to K-Mart shopping area.

To those concerned,

It seems that the shopping centers in town dictate to the AATA as regards allowing buses to actually-enter the shopping
areas, | know that Briarwood allows the buses so that residents can get off closer to their destinations., Case at point is
the K-Mart on Maple/Stadium ...if we are involved in planning and listening to developers about the access to these sites
| beheve that we should mandate that buses have access where feasible since it is so necessary,

] became aware of this problem from a 5™ Ward resident who is upset since the handicapped and others need to walk
such a long distance from the bus stop to the stores at the K-Mart site. The bus previously dld enter the site and no longer
enters the area.

Could planning staff and others with interest in this please make a recommendation...? It seems we would be working at
cross purposes if we did not fulfill the objects of public transportation as in this matter.

Thank you
Mike Anglin

From: michael anglin [maitto:mikeanglin07 @gmail.com]
Sent: Tuesday, October 14, 2008 10:56 AM ,

To: cwhite@theride.org

Cc: Anglin, Mike

Subject: Re: AATA - Response to Comment #4486

Thank you for your response. I am disappointed that we cannot have more involvement at the time the plans
are made, If the taxpayers of Ann Arbor are making major commitiments to AATA I believe they would be
shocked to find out that the bus service is not being provided to those most in need and most efficiently for
them.
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Thank you

Mike Anglin

On Tue, Oct 14, 2008 at 10:35 AM, <cwhite@theride.org> wrote:
Dear Mike Anglin:

The AATA provided service into Maple Village to a bus stop behind Village
Kitchen for 30 years. Last year, when Plum Market was being developed,
the center's management company, New Plan, made us stop serving the stop
within the shopping center. The AATA also had a small area of the parking
lot for park and ride that was also eliminated. As a resulf, the AATA had

to relocate the bus stop onto Maple Road. There is not even room for a
passenger shelter in the right-of-way along Maple Road, and the management
company refused to give us permission even to locate a passenger shelter
along the edge of the sidewalk, I talked to City Planning staff about

this situation as it was occurring to see if there was any means of

putting pressure on New Plan to be more cooperative they apparently didn't
have any leverage at that point.

Unfortunately, this is not a unique situation. While the stores in a
shopping center often see the value of transit, the companies that manage
shopping centers typically see transit only as an additional problem they
have to deal with. We may be facing a similar situation in Arborland in
the near future.

Chris White
Manager of Service Development
Ann Arbor Transportation Authority

Sincerely,
The Ann Arbor Transportation Authority

Original Inquiry

[T -

Date/Time: 10/13/2008 8:47:16 PM
Nature of comment: Suggestion

Comments:
1 am a member of City Council in Ward 5 and the K-Mart store is located in

Ward 5.

Mike Anglin
Councilman 5th Ward
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Ann Arbor
549 South First Street

741-9786(home)
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Elias, Abiga_il

From: Coaper, Eli

Sent: Monday, October 20, 2008 9:14 AM

To: . 'Jesse Bernstein’; Kyle V. Mazurek; Nancy Shore; Dawn Gabay; Hieftje, John; Fraser, Rager;
- Mary K Stasiak; McCormick, Sue

Cc: Magan Owens [MOwens@detroittransit.org]; Hupy, Craig; Roger Hewiit, suegott@umich.edu;

Chris White; Pollay, Susan; Miller, David [dvmiller@bf.umich.edu} .

Subject: RE: Interesting article re rail funding

Aftachments: ‘ image001.jpg; image003.jpg; image004.gif; Statewide_Vision_Summary_10 08.doc

Jesse,

Thank you for forwarding the article. 1 appreciate your interest in this critical area. You can see from the article that
transit is still way behind other forms of mobifity in federal support. Highway and road projects have historically been
funded ad either 90-10 or 80-20, federal/local, and transit capital projects are funded at the 50-50 level. If you look at the
federal transportation authorization bills you would not know that. The transit authorizations are adopted at 80-20, just
like the roads. In reality, the funds aren't available and with the fierce competition for-project funding, project sponsors
look at 50:50 as better than nothing. That is one of the reasons the FTA is able to seek and secure matching funds

at such a ratio. :

We, in Ann Arbor and Washtenaw County, recognize that transit has many benefits for riders, other travelers, our
environment and our economy. We continue to explore the appropriate transit strategies and systems to deploy right
here in Ann Arbor. {f the investment is a sound one, we should move forward. The questions that we will have to address
as we move forward in our considerations, include what type of system do we need? How are we to fund our system(s)?
Are we able to fund the projects using local resources? Are state resources available? How much federal support can
we anticipate, if any? What will we need to do over time to move forward? The answers fo these questions and more will
be addressed over time.

Please note, | have been working with a group of folks to elevate the State of Michigan's interest and investment in transit
funding. I've attached a summary of an emerging draft policy statement. You may recal! | brought this particular policy
effort to the AATA Board's attention through the former Policy and Operations Committee. There are substantial road
blocks, no pun intended, to garnering more state funding. F'm sure you realize, if we do not ask, we will not see the
funding increased. Many of the local communities around the country that are investing in transit systems have opted to
go without federal funds. Many have had local votes for specific initlatives. Places as far flung-as Seattle, Denver and
Charlotte have all passed substantial local funding to implement their plans. We are moving forward at a good ¢lip to
develop our plans. | agree that once the planning is completed, implementation funding may be difficult to obtain, but
difficult does not mean impossible. We are already thinking and working on creative funding scenarios.

One last thought. We are looking at a variety of transit technologies. Many beyond the use of urban buses that AATA
and the U of M currently cperate. Thoughts include bus rapid transit and streetcar options. It is not that light rail is not in
the running, it is just that we need to recognize the urban form that exists here in Ann Arbor and Washtenaw County may
not support a substantial investment that light rail entails. My sense is we may have our transit needs satisfied with
low(er) capital cost systems for the next few decades. That Iis why we are moving forward with our planning at the City.
We are coordinating our efforts with others including the AATA, the DDA and the University. We also need to pursue
increased state involvement in this area, as the costs are high anpd should be borne by all who would benefit. My thought
is the benefits of a growing economy serve the entire region and beyond, as such we should not be asked fo shoulder all
of the costs from local funds.

~ Let me know if you would like to pursue a poiicy discussion in this area either through the City's Transportation Plan
update, the work you are engaged at with the AATA or as in the form of a Chamber Policy group. The issues you are

framing are critical ones that we all need to be aligned in our understanding of, and our efforts, to move our community
forward. 1 believe success relies on both the public sector and business community working on this issue collaboratively.

Please feel free to share this note with oihers.

Respectfully,
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Eli Cooper
Transportation Program Manager
City of Ann Arbor

From: Jesse Bernstein [mai[to:Jessé@annarborchamber.org]

Sent: Sunday, October 19, 2008 1:27 PM

To: Kyle V. Mazurek; Nancy Shore; Dawn Gabay; Hieftje, John; Fraser, Roger; Mary K Stasrak McCormick, Sue; Caoper,
Eli _
Subject: Interesting article

This appeared in the online publication Domemagazine.
http://www.kansascity.com/news/politics/story/828270-p2.html

The following quotes caught my eye. The whole article is worth reading. JAB

Reconnecting Amenca plans fo release a study this month showmg that at least 300 rail projects totaling $248 billion are being
planned or discussed across the country. .

Any community that wants money is going to have to put in at least 50 percent of the project’s costs, they say. With the
competition for light-rail funding expected to intensify, the timing for Kansas Cily becomes even more critical. “They need to
get in line and get in line in a hurry,” said Rep. John Mica of Florida, the ranking Republican on the House Transportation and
Infrastructure committee, “They're going to be left behind.”

Jesse Bernstein, President and CEO
Ann Arbor Area Chamber of Commerce
115 West Huron, 3rd Floor

Ann Arbor, Michigan 48104

direct 734 214-0102

cell 734 355-6310

én‘n arbor area

chamber.of commerce
togutbse wa profiy

[t

& Increase Sales

£7 Save money

£ Retain employees

& Business education

A7 \oice in public policy issues

For more information visit www.annarborchamber.org
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MICHIGAN TRANSIT VISION

SUMMARY

Providing a high quality comprehensive transportation system has become a benchmark
for economic competitiveness for nearly every state. Yet for decades, Michigan has
underfunded its transportation system and focused almost exclusively on roads.alone.

Michigan can boost its economy by making major investments in a first class transit
system, including bus, commuter rail, light rail, paratransit and other forms of public transit.

Transit Promotes Economic Development and Job Creation

& Many people want to live, work, shop and play near convenient public fransit.
Consequently, transit investments spur private development, create jobs, and increase
property values.

g2 On average, every dollar invested in public transit returns
$6-8 in local economic activity.

&6 In Grand Rapids, $74 million of development has taken
place within three blocks of the new transit center since g
2004, An additional $54 million is under construction.

@ Dearborn has identified $311 million in development and an
additional $150 miltion in planned development around the
proposed station for the Ann Arbor to Detroit Commuter rail.

& Dallas’ first light rail line resulted in over $3.3 billion in private investment and 32,000
jobs created in the first five years.

& |n Charlotte, NC, private investment adjacent to the new LYNX Line have increased
annual property tax receipts from $260,000 in 2000 to $6 million in 2007 and are
projected to grow to 524 million by 2011.

& Quality transit is essential to creating the vibrant urban areas desired by creative and
knowledge based workers. New economy businesses seek these workers and open
businesses where transit exists. To retain college graduates, we must invest in transit.

Public Transit is Vital to Michigan Residents

B Gas prices have doubled in the past three years, .draining family
budgets; many are spending over 25% of their income on
transportation.

@ One-third of Michiganders are too old, too young, or physically or financially unable to
drive. In the next 25 years, our population of those aged 65 and older will double and
those over 85 will nearly triple.

g Transit also helps alleviate traffic congestion , air pollution, and climate change.




Transit has been Significantly Underfunded for Decades

State revenue for transit comes primarily from gas and diesel taxes. The tax rate for
transit hasn’t increased in two decades. Revenue is declining while expenses and demand grow
rapidly. Also, because Michigan has failed to sufficiently invest in transit, particularly rail, over
half of our federal transit tax dollars go to build transit other states.

State FY 2005 Transit | Per Capita Avg Por Caplla s
Funding * | Spending Datreht B2

DC $211,822,288 $384.77 Pheenix

Massachusetts | $1,197,137,541 | $187.09 SanDisgo B

Maryland .| $727,433,000 $129.89 P —

New York $2,169,005,000 1§ $112.65

New Jersey | $910,564,000 | $104.45 Houstan, F

Alaska $6,850,000 $90.18 Oatas p

Delaware $72,600,000 $86.07 ' Cleveland ——

Pennsylvania | $835,223,000 $67.20 Atnta [

Conneclicut | $206,440,541 $58.81 P F—

Minnesgia $264,627,000 $49.59 Denier B s

California $1,309,800,143 | $38.74 S S —

Hlinols $445,600,000 $34.91 : Pitsbugh Tzt

Rhode Istand | $34,847.617 $32.38 S

Virginia $157,600,000 | $20.83 e =

Wisconsin $109,438,341 $19.77 R e

Michigan $195,149,300 $19.28 Seattla

North Carglina | $154,680,000 $17.81 SanJose ME

Oregon $49,585,874 $13.62 Wastington DG |

Vermont $6,266,976 ‘| $10.06 PN AU PO (——

Florida . $149,738,231 $8.42 t : i t t

Indiana $37,046,940 $5.91 80 00 g200 $300 3400 §500

) |nCperah':g Costs W *Capital Costs |

Level of public transit investment, ranked by per Transit funding in peer and smaller metro regions,
capita funding. 2005 Survey of State Funding for Public per capita. Average over 1999-2003, regions with 1,5 mitlion-4.1
Transportation, by the US Department of Transportation Bureau of million population. Data from the National Transit Database
Transportation Statistics, with AASHTO and APTA. (www.APTA.com) {www.ntdprogram.com). Chart developed by Transit for Livable

Communities, 5t. Paul, MN. {www.TLCMinnesota,org}

Barriers to Achieving a Statewide Transit Vision

@ Michigan has underfunded its entire transportation system for more than 40 years with
insufficient transportation tax revenues and funding diversions. Transit has been
hardest hit.,

B

MDOT has a long history of focusing on roads and highways.

20" century land use patterns resulted in disinvestment of urban centers and transit.

B

& The current state funding structure is a “win-lose” system, funding one transit
agency’s improvements by reducing funding at all other agencies. This discourages
investment and fosters unnecessary antagonism.

The Michigan constitution limits transit investment and
local funding options. Michigan communities are limited
to a local property tax or spending general fund dollars
to fund their transit. More than 30 other states allow
for local or regional sales tax, gas tax, property transfer
fees and other taxing options.

Rapid Central Station in Grand Rapids
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